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Monday, August 31
7:00am Registration For Participants GICC Foyer

Sunrise Fishing Tournament

Galveston County Jail Tours

8:00am–12:00pm PRE-CONFERENCE BREAKOUT SESSIONS (choose one)

I Inside the Lawsuit: 
Legal Risks Defining Corrections
Marcy Calnan

Grand Ballroom A

II Because We Said So: 
How to Mess Up Your Organization
Ray Scifres

Grand Ballroom B

III Effective Communication
Craig Johnson

Galleon I & II

IV Interacting with Veterans in a Jail Setting 
(TCOLE 4902)
Melvin Bowser

Galleon III

V Bridging the Gap
Ashleigh Walton

Yacht

12:00–1:00pm Lunch (On Your Own)

1:00–5:00pm PRE-CONFERENCE BREAKOUT SESSIONS (choose one)

I Inside the Lawsuit: 
Legal Risks Defining Corrections
Marcy Calnan

Grand Ballroom A

II Because We Said So: 
How to Mess Up Your Organization
Ray Scifres

Grand Ballroom B

III Effective Communication
Craig Johnson

Galleon I & II

IV Interacting with Veterans in a Jail Setting 
(TCOLE 4902)
Melvin Bowser

Galleon III

V Bridging the Gap
Ashleigh Walton

Yacht

5:00–6:30pm Welcome Reception & Opening of the Exhibits Exhibit Hall
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Tuesday, September 1

7:30–3:00pm Exhibit Hall Open Exhibit Hall

7:30am Registration for Participants GICC Foyer

8:00am Welcome Grand Ballroom

8:30am KEYNOTE SESSION
Cracks in the Armor
Christi Dyke & Dave Dyke

Grand Ballroom

9:45–10:15am Break — Visit with Exhibitors

10:15–11:30am KEYNOTE SESSION (continued) Grand Ballroom

11:00am–3:30pm Blood Drive

11:30am–1:00pm Lunch in the Exhibit Hall

1:00–2:30pm BREAKOUT SESSIONS (choose one)

I 21st Century Manager: 
Leader, Coach, Teacher & Mentor
Nancy Baird

Grand Ballroom A

II 3 Indefensible Acts
Robert Davis & Lee Correa

Grand Ballroom B

III Credibility Counts
Wende Wakeman

Galleon I & II

IV You Don’t Look Like a Jerk, Stop Acting Like One 
Michael Everill

Galleon III

V Is It Meth, Medical, or Madness?
Greg Parrott

Yacht

2:30–3:00pm Refreshment Break — Visit with Exhibitors

3:00–4:30pm BREAKOUT SESSIONS (repeat from 1:00pm)

Wednesday, September 2

7:30–10:30am Exhibit Hall Open

8:00am Jail Administrator's Photo

8:15am Sheriff's Photo
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8:30–11:30am BREAKOUT SESSIONS (choose one)

I Transformational Leadership 
Mark Turner

Grand Ballroom A

II Supervisors Guide to Managing Employees
Hailey Bever

Grand Ballroom B

III Critical Review: 
Supervisors Guide to Scrutinizing Reports 
Jess Christensen & Jason Davis

Galleon I & II

IV Use of Force & Failure to Intervene
Manuel Camacho, Jr.

Galleon III

V TCOLE Update
Richard Gutierrez

Yacht

11:30am–1:00pm Lunch (On Your Own)

1:00–4:00pm BREAKOUT SESSIONS (repeat from 8:30am)

Thursday, September 3

7:00–8:00am Prayer Breakfast Grand Ballroom C

8:00–9:30am BREAKOUT SESSIONS (choose one)

I The Challenges of Leadership
Mario Cotton

Grand Ballroom A

II Peer Support
Tamara Spencer

Grand Ballroom B

III Fugitive Extraditions 101
Darren Jackson

Galleon I & II

IV People Focused Leadership
Kim Nugent

Galleon III

V Blended Learning: A High Fidelity Staff Multiplier
Catherine Richardson

Yacht

9:30–10:00am Break

10:00–11:30am BREAKOUT SESSIONS (choose one)

I Hot Topics
Texas Commission on Jail Standards

Grand Ballroom A

II Dynamic Leadership: 
You Are Responible For Your Success
Nancy Baird

Grand Ballroom B



2026 Jail Management Issues Agenda • This agenda is tentative and subject to change. • Page 4 of 4

III Jail House Drug Smuggling Detection & Disruption
Anthony Bush & Wesley Sedlmayr

Galleon I & II

IV Collaboration & Communication: TDCJ & County 
Partners
Tim Fitzpatrick & Richard Babcock

Galleon III

V Serving Justice–Involved & Criminalized Survivors 
of Human Trafficking
Salome Lopez & Mary Duenes

Yacht

11:30am–1:00pm Lunch (On Your Own)

1:00–2:30pm BREAKOUT SESSIONS (repeat from 8:00am)

2:30–3:00pm Break

3:00–4:30pm BREAKOUT SESSIONS (repeat from 10:00am)

7:00pm–12:00am Dinner and Casino Night Grand Ballroom - GICC

Friday, September 4

8:00–11:00am CLOSING SESSION
Impact of Influence
Mark Turner

Grand Ballroom - GICC


