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Monday, September 8
7:30am Registration For Participants GICC Foyer

Sunrise Fishing Tournament

8:00am–11:30am PRE-CONFERENCE BREAKOUT SESSIONS (choose one)

I Drug and Alcohol Trends
Tamara Spencer

Grand Ballroom A

II Don’t Be That Guy: Redux
Ray Scifres

Grand Ballroom B

III What If Chick-Fil-A Managed Your Jail?
Alyse Ferguson and Shawn Edwards

Galleon I and II

IV A Supervisor’s Guide To Managing Employees 
Cheraun Blankenship

Galleon III

11:30am–1:00pm Lunch (On Your Own)

1:00–5:00pm PRE-CONFERENCE BREAKOUT SESSIONS (choose one)

I Change Management: Thriving on Turbulence
Nancy Baird

Grand Ballroom A

II Suicide Prevention for Jailers
Melvin Bowser

Grand Ballroom B

III Leadership for Jailers
Les Karnes and Justin Marinari

Galleon I and II

IV Responding to a Crisis: Is It Meth, Medical, or Madness
Greg Parrott

Galleon III

5:00–6:30pm Welcome Reception and Opening of the Exhibits Exhibit Hall



2025 Jail Management Issues Agenda • This agenda is tentative and subject to change. • Page 2 of 4

Tuesday, September 9
7:30am–3:00pm Exhibit Hall Open Exhibit Hall

7:30am Registration for Participants GICC Foyer

8:00am Welcome Grand Ballroom

8:30am KEYNOTE SESSION
Marshal Susan Pamerleau

Grand Ballroom

9:45–10:15am Break — Visit with Exhibitors

10:15–11:30am KEYNOTE SESSION (continued)

11:30am–1:00pm Lunch (On Your Own)

11:00am–3:30pm Blood Drive Schooner

1:00–2:30pm BREAKOUT SESSIONS (choose one)

I Suffer from Burnout? Give 'em the F.I.N.G.E.R.
Mark Yarbrough

Grand Ballroom A

II Creating a Positive and Inclusive Workplace: 
Crucial Conversations
Nancy Baird

Grand Ballroom B

III Looking for Love in All the Wrong Places
Aimee Crockett

Galleon I and II

IV Destination Retirement - Understanding Your 
TCDRS Retirement Benefits and Planning for a 
Successful Retirement
Bernardo Ortegon

Galleon III

2:00pm Galveston County Jail Tours GICC Foyer

2:30–3:00pm Refreshment Break — Visit with Exhibitors

3:00–4:30pm BREAKOUT SESSIONS (repeat from 1:00pm)

Wednesday, September 10
7:30–10:30am Exhibit Hall Open

8:00am Jail Administrator's Photo

8:15am Sheriff's Photo
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Wednesday, September 10 continued

8:30–11:30am BREAKOUT SESSIONS (choose one)

I Ensuring Compliance: A Collaborative Approach 
to Jail Complaint Resolution
Ricky Armstrong, Stephanie Reneau, Jennifer Segura 
and Erin Spruiell

Grand Ballroom AB

II Internal Crisis Leadership: 
Leading Your Team Through Crisis
Heath Crossland

Galleon I and II

III The Challenges of Leadership
Mario Cotton

Galleon III

IV Critical Review: 
A Supervisor's Guide to Scrutinizing Reports
Jess Christensen and Jason Davis

Yacht

11:30am–1:00pm Lunch (On Your Own)

1:00–4:00pm BREAKOUT SESSIONS (repeat from 8:30am)

2:00pm Galveston County Jail Tours GICC Foyer

Thursday, September 11
7:00–8:00am Prayer Breakfast Grand Ballroom C

8:00–9:30am BREAKOUT SESSIONS (choose one)

I Current Trends for Small and Large Jails
Sheleana Davis, Johnny Jaquess, Shane Sowell, 
Adam Guerrero, Michael Gravitt and Jay Eason

Grand Ballroom A

II Emotional Intelligence: 
Understanding Yourself and Others
Jennifer Segura

Grand Ballroom B

III Why Trauma Informed Culture Change 
is Key to Supporting Staff Wellness
Karen Ranus

Galleon IandII

IV Caffeine: Boost or Bust
Elroy Holmes

Galleon III

V The Importance of Why
Amy Blaustein

Yacht

9:30–10:00am Break
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Thursday, September 11 continued

10:00–11:30am BREAKOUT SESSIONS (choose one)

I Hot Topics
Texas Commission on Jail Standards

Grand Ballroom A

II Collaboration and Communication: 
TDCJ and County Partners
Tim Fitzpatrick and Richard Babcock

Grand Ballroom B

III Jail Based Competency 
Kristi Taylor and Jonathan Lemuel

Galleon IandII

IV Above and Beyond the Basics: 
Jail Compliance Teams
Jennifer Segura and Matthew Arias

Galleon III

V Texas LE Peer Support Network
Michael Mata

Yacht

11:30am–1:00pm Lunch (On Your Own)

1:00–2:30pm BREAKOUT SESSIONS (repeat from 8:00am)

2:30–3:00pm Break

3:00–4:30pm BREAKOUT SESSIONS (repeat from 10:00am)

7:00pm–12:00am Dinner and Casino Night Grand Ballroom - GICC

Friday, September 12
8:00–11:30am CLOSING SESSION

The Overview of the 287g Program
Roy Boyd and Justin Broughton

Grand Ballroom - GICC


